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Safety Attitudes  
This training is recommended for all employees.  We will not be discussing OSHA regulations or statistics because a safety attitude is not something that can be regulated or quantified.

This training will give you thought so that you can ask yourself how you can improve your own safety attitude, both at work and at home.

We will be looking at the following topics:

· Understanding that you are responsible for safety.

· Providing a clear definition of safety attitudes.

· Thinking about safety in all work situations.

· Teach and Talk about safety.

· Model safety.

Safety Attitude Makes a Difference

Your safety attitude prevents injuries to you and others.  Wearing PPE is an example of how a safety attitude protects you.  Telling others to wear PPE protects them.  Cleaning up water or removing a trip hazard are also examples of how a safety attitude protects others.

Your safety attitude protects the company from fines.  Any suggestions or actions such as housekeeping, following safe procedures, and keeping guards on machinery keep the City in compliance with State (OSHA) regulations and keep our employees safe.

A good safety attitude helps prepare for the unexpected.  Those with safety attitudes know the location of fire extinguishers and evacuation exits and first-aid kits.  They understand procedures for reporting fires, chemical spills, or other emergencies.

Employees with a safety attitude help improve the working environment and morale.  Their safety suggestions make a safer and more efficient work area.  Their attitude toward following safe procedures and wearing PPE encourages others to do the same.  Their preparation for the unexpected helps ease the tension of others who may not be prepared for emergencies.
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Safety is priority 1.  Some companies make this statement part of their operating procedures and guidelines; however, when production is increased because of customer demands or pressures safety sometimes becomes priority 2.  Priorities are always changing.

A safety attitude requires both the employee and the employer to make safety a core value of production processes and individual lives.  Values do not change in the way that priorities can change.  Values become part of the way you live your life – they are part of your character.  If you value safety, it will become part of your life, and character, every hour of every day!

Developing Safety as a Value
The first step is to think about safety when working at home and on the job.  Be aware of the potential hazards and how to protect yourself from those hazards.

The next step is to talk about safety.  Teach other employees about hazards of the job.  Tell your kids about hazards, such as crossing the street or not wearing a bicycle helmet.

Working safety is the next step, such as actually putting on the PPE that will protect you from the hazards of operating the table saw.

Eventually safety will become a habit for certain jobs.  Now every time you get ready to mow the lawn, you will automatically put on your safety glasses and hearing protection even before getting out the lawnmower.
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Finally, safety becomes a value because it is part of your character.  In almost everything you do, if you think about the hazards, discuss the hazards with others, and work safely with appropriate PPE, this process will become an ingrained habit and will eventually become a core value.

Safety Responsibility At Work

OSHA has a “General Duty” clause that requires employers to provide a place of employment that is “free of recognized hazards” that could cause death or serious physical injury.  Management has the responsibility of providing engineering controls, administrative controls, and PPE that will help ensure you can work safely

Employees should know that the City is going to provide a safe workplace, implementing additional controls to improve safety, and training employees to recognize and avoid hazards.  Training employees to work safely will go a long way toward improving the safety of the City

Supervisors are typically responsible for enforcing the safety controls implemented by management and reinforcing the training provided.

You, however, have the largest responsibility.  Employees are to comply with the rules that apply to their work environment.  Even though it is the employer’s responsibility to train employees on the requirements, it is ultimately the employee’s responsibility to learn the rules and follow them.  This requires a safety attitude.
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At home, you are the employer, the safety manager, and the supervisor.

It is your responsibility to provide a safe environment for your family, particularly young children.  Place child safety locks on cupboards or drawers containing hazardous items such as knives or cleaning chemicals.  Install safety gates at the top of stairs and plug plastic covers into electrical outlets.

Provide safety equipment, including PPE, for older children who might be responsible for mowing the lawn or who have hobbies that include woodworking.  Bicycle helmets, as well as elbow and knee pads should be provided for children riding bikes, skateboards, or roller skates.

Teach children the importance of good housekeeping for safety reasons.  Toys in the hallways or stairwells are very dangerous.  Teach older children how to inspect the lawn mower or other power tools before using them.

Finally, you need to lead by example.  Children will not wear bicycle helmets or safety glasses unless mom and dad wear their PPE.

Safety Attitude Defined

When you have a safety attitude, you have a genuine concern for the safety and well-being of other employees.  You feel it is part of your responsibility to maintain a safe work environment.
· You stay informed about safety issues, pay attention during safety meetings, and participate in safety discussions.  
· You follow safety rules and procedures at all times.

· You understand how to identify hazards and how to protect yourself from those hazards.

· You stay healthy and fit, which keeps you alert so that you can concentrate on doing your job safely.

Unsafe Attitude

Obviously, a person with an unsafe attitude has the opposite safety characteristics as a person with a safety attitude.  Think about where you are on the scale with an unsafe attitude on one end and a safety attitude on the other.  We hope you are closer to the safety attitude part of the spectrum.

· People with unsafe attitudes are complacent  about safety.  They don’t care about safety meetings or learning about safety in general.  They choose to cut corners in order to get things done quickly.

· They have a careless disregard for safety rules and procedures.  They will probably not wear required PPE when management personnel are not in their work area.

· They have a tendency to act recklessly because they either forget or do not care that their actions could harm someone else.  They are likely to be pranksters or be involved in horseplay.

· They come to work fatigued or hung over.  They make mental errors that could cause them to be injured or result in poor quality workmanship.  They miss days a few times a month and may frequently ask to go home early.
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Think Safety:  Machine Operations  
Someone with a good safety attitude operates machinery safely.

· Before operating machinery, consider the hazards.  What could happen to your hands if they were placed at the point of operation?  Doest he machine spit out material that could hit your eyes?  Is the machine operated with high voltage, pneumatics, or hydraulics?

· Wear the PPE specified by operating procedures or your supervisor.

· Inspect machinery before use.  Check guards, belts, hoses, and electrical cords.  Never operate a malfunctioning machine or one with a missing or circumvented guard.

· Be sure you are trained before working with machines.  Ask questions so that you are more aware of hazards and how to protect yourself.

· Follow lockout/tagout procedures.

· Never perform maintenance on equipment unless authorized.
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Think Safety:  Material Handling

A person with a good safety attitude lifts safely.

· Consider the hazards of heavy lifting.  Muscles could be strained and disks could be herniated or ruptured, requiring months of healing.
· Use material-handling aids when possible.  A forklift, crane, hand truck, pallet jack, or cart is less likely to cause injury to your back.

· Evaluate the load’s size and weight.  Consider team lifting for big and bulky objects.  Don’t be afraid to ask for help.  Clear the pathway and be sure there is adequate room for you and the object to fit.

· Consider PPE.  Should you wear leather gloves to protect against sharp bands wrapped around the load or splinters from crates?  If you use a back brace, make sure you are trained on proper use and fit.

· Lift properly.  With feet shoulder-width apart and back straight, bend at the knees and waist, pull the load close, and lift with the legs.

Think Safety:  Working with Chemicals

Someone with a good safety attitude works safely with chemicals.

· Consider chemical hazards.  Chemicals may burn your skin, irritate your respiratory system, or cause dizziness and nausea.

· Read the MSDS or label to determine hazards and how to protect yourself from those hazards.

· Know the proper PPE to wear when you work with chemicals.

· Make sure all chemical containers are properly labeled and stored.  Determine the appropriate chemical-handling and storage procedure and follow those procedures.

Think Safety:  Housekeeping

Good housekeeping requires a safety attitude.

· Take the initiative and responsibility to clean up nonhazardous spills or move tripping hazards.  Consider the safety of others and correct an unsafe condition, even if you did not cause it.

· Correcting an unsafe condition prevents injuries.

· Housekeeping helps prevent fires because combustible items such as boxes, pallets, paper, or oil or solvent soaked rags are not allowed to pile up and are not stored near ignition sources such as hot equipment or welding areas.

· Proper housekeeping also contributes to a quick response to an emergency situation and ensures all exits and fire-fighting equipment are always clear and accessible.
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Think about the location of fire extinguishers that are near your work area.  Where are other extinguishers located?  Are you trained and authorized to use a fire extinguisher?

Your role in a fire situation may be to report the fire and evacuate so that firefighters can respond.  You should know the location of at least two exits or escape routes that are near your work area.  A person with a safety attitude will help others evacuate in emergency situations.

What would you do if someone in your work area is seriously injured or appears to be having a heart attack or seizure?  If you have not been  trained in first aid and CPR, report the incident.

· Think Safety:  Away from Work
Safety cannot be something you just think about at work.  Safety requires attention 24 hours a day and 7 days a week.

Think about the hazards associated with tools, equipment and chemicals you use at home.  Always wear the proper PPE for the hazard.  Prepare for emergencies at home by having a first-aid kit and a fire extinguisher.

· Car Safety is also important.  Insist that everyone in the car wear a seat belt.  Think about the hazards associated with speeding or running red lights.  Be prepared to change a tire or put out hazard warnings such as flares.

· Sport activities also have the potential for injuries.  Bicyclists should wear helmets and have tire patch kits.  Roller bladders should wear helmets and elbow/knee pads.  Hikers should be prepared with food, water, and a map and compass.  Consider the hazards of your sport and be prepared with PPE or emergency supplies.

· Be the safety officer for your children.  Assess the hazards of their activities and take steps to prevent accidents.
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Safety meetings and training sessions are opportunities to learn about hazards and how to protect yourself.  You will learn about the PPE, how machinery should be guarded and safely operated, how chemicals can injure you, the location of evacuation routes and emergency equipment, safe operating procedures, and other safety issues specific to your work area.

Learn and follow the safe operating procedures for the job tasks and equipment in your workplace.  If you find a better way to do something, let your supervisor know.  Do not operate machinery, equipment, or production processes until you have been trained.

Don’t be afraid to ask questions so that you can learn to assess the hazards of every work situation.  If you are not comfortable asking in a group setting, ask your supervisor.  Also tell your supervisor about other safety issues that should be covered in training.  Suggestions will be appreciated.

Consider asking about leading certain training sessions.  Your expertise in certain areas or production processes will certainly help other workers understand the safety concerns that you face every day.  You may also be able to help conduct on-the-job training for new employees.
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Talking about safety improves how you think about safety.  As you talk with others about safety hazards and PPE, you may begin to notice other safety hazards that you did not see before and may get better at understanding how to prevent potential injuries.

Provide safety suggestions in order to correct hazards that you discovered during the assessment of your own work area.   

When working with others, take the time to initiate safety discussions before starting a job.  Discuss the safest way to do the job.  If someone was injured while doing the job previously, discuss what happened and how it can be prevented.  Discuss the proper PPE to be worn for the job.
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Teaching safety does not mean you have to get up in front of people in a classroom and talk about safety.  Safety is primarily taught and learned in the work area.  Point out potential safety hazards to new workers in your area.  Remind them not to operate equipment or machinery until properly trained.
Tell new employees about PPE required for jobs in your work area.  If they are not wearing eye protection or the correct type of glove, remind them.

Teach safe operating procedures such as lifting techniques, operating machinery, stopping equipment in emergencies, correctly using hand and powered tools, and safely handling chemicals.

Become proactive in stopping someone from performing an unsafe act.  For example, tell the person not to climb equipment or racks, not to use chemicals without the right gloves, or not to operate a forklift if untrained

Talk Safety:  At Home

Teach your children about the safety hazards at home such as electrical outlets, chemicals, leaving toys on the stairs or in the hallway, or watching out for cars.

Teach your children safe procedures.  Look both ways before crossing the street.  Don’t run with scissors.  Pick up your toys (housekeeping prevents accidents).  Show proper lifting techniques.

Encourage your children to wear their PPE, such as a bicycle helmet and elbow pads, when playing and give them recognition when they look both ways before crossing the street.

Discuss emergency plans.  What should everyone do if there is a fire in the house?  Point out at least two exits for each person.  Discuss the action plans in case of a natural disaster such as an earthquake, flood, or tornado.
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If you have a safety attitude you do not just talk about safety; you life safety and “walk the talk.”

· You may have added peer pressure because after telling others to wear PPE, you do not want to be caught without your own.  This peer pressure will help you become a better safety leader.

· Always inspect equipment before using it and read chemical labels before opening the container.  Other employees may be watching to make sure you are working as safely as you say you are.

· Follow safe operating procedures that might include required PPE, machine inspections, and other steps necessary to do the job safely.

· Learn about the hazards of your work area.  Once you completely understand those hazards, start learning the hazards of other work areas that you have to enter occasionally as part of your job.

· Get involved with our safety program.  Ask to help with safety meetings or volunteer for the safety committee.  This will help you learn even more about the safety process so that you become better at evaluating hazards and protecting yourself from them.

Act Safe:  Encourage Safe Behavior

Encourage others to work safely.  Compliments and other positive feedback go a long way toward building teamwork and encouraging others to go beyond expectations.  When you see someone lift correctly, tell him or her, “That was a great lifting technique I just saw you use.  Your back posture was awesome.”

Compliment others for wearing their PPE.  If workers are wearing eye protection when grinding metal parts, tell them that you are glad to see them wearing eye protection.  If employees are wearing respirators, even thought hey are supposed to, tell them that you are glad they care about their own safety by wearing the respirator.

Horseplay has no business at work.  People have been seriously injured during what appeared to be a “harmless” prank.  Horseplay does not always result in an accident, and we don’t’ want to create a boring or rigid workplace; however, the fun of a prank is not worth the guilt of an injury.
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People with a safety attitude will maintain their health and fitness in order to be more alert at work and have fit and flexible muscles to avoid strains.

· Start with getting plenty of rest.  Our minds do not function very well on limited sleep.  We can easily get distracted and become injured.

· Nutritious meals also help keep our minds focused and our bodies ready f or work.

· Stretching and exercising programs also contribute to keeping our minds focused, relieving stress, and ensuring that our muscles are fit and flexible in order to avoid strains and sprains.

· Manage stress by taking the time to relax, staying organized, and not allowing minor issues to become sources of anxiety.

· A person with a safety attitude will not abuse drugs or alcohol and would never report to work under the influence.  People with a safety attitude would even tell the supervisor when they have taken prescription or over-the-counter drugs.

Now take the test for credit!  Safety Tests – Safety Attitudes Test.
