Employee Safety Responsibilities
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This training is to emphasize employees’ safety responsibilities and their role in overall safety.  At the end of this training, the results should be greater attention to and involvement in safety practices and increased reporting of accidents, near-misses, and unsafe acts and conditions.

Safety is everybody’s business, and our safety requires the active participation of management, supervisors, and workers.  No one group can do the job alone.

If you don’t hold your end, then the city’s safety procedures, equipment, and training doesn’t get used and accident will happen.

If you don’t stay alert to, and report, accidents, near-misses, and unsafe acts and conditions that you experience or notice on the job, we may not know about them and won’t be able to correct them and improve the prospects for everyone’s safety.

We will be reviewing just what your safety responsibilities are so that you will be able to help us all stay safe, healthy, and in compliance with the law.

General Hazards

There are two types of general hazards on the job:  unsafe acts and unsafe conditions.

They are just what they sound like.

Unsafe acts are things people do that ignore safety procedures and risk their own, or other people’s health and safety.  They might include not wearing protective clothing, mixing reactive chemicals, using a machine without a guard, or tossing sharp tools around the work area.

Unsafe conditions are machines, tools, protective equipment, or work area situations that don’t comply with safety rules and practices and have to be fixed or corrected in order to protect the people who work here.  Some examples are frayed electric cords, tools that spark, leaking chemical containers, and inadequate ventilation.

OSHA Regulations & Frequent Violations

OSHA stands for Occupational Safety & Health Administration.  OSHA’s whole reason for being is to ensure your health and safety on the job.  Every single rule and regulation was created for that purpose.  Here at the City, we fall in under the Montana State Safety Bureau.

The main responsibility for OSHA compliance falls on employers.  But they can’t do it without employees.  If you don’t understand what is safe and what is not and don’t play an active role in following the safety programs and procedures the government and the city have established, all the time, money, and effort that go into these programs will be for nothing.

In addition, you are often in the best position to notice if a safety regulation is not being met.  When a system malfunctions, when information is missing, when a machine or tool isn’t working right or isn’t properly guarded, it is up to you to report it immediately so that safety and OSHA compliance can be maintained.

Identifying Hazards[image: image2.wmf]
A key part of your safety responsibility is to:

· Know what constitutes a safety hazard.

· Be on the lookout for safety hazards.

· Correct or report safety hazards immediately.

Training and safety meetings help you to know what constitutes a hazard.  You also get information from sources like labels and material safety data sheets.

But a lot of hazard knowledge is the result of your experience, instinct, and common sense.  If you see a tool that isn’t working right, smell a peculiar odor, or notice materials piled up in a blind corner, you know it’s a safety hazard even if it isn’t something you’ve specifically covered in training or a safety meeting.

Let’s think for a minute about the kinds of conditions that could be hazardous and the kinds of questions you should ask as you plan and execute your jobs.

· Is there a chance of a person, equipment, or materials getting caught in or between objects?

· Is there a danger of falling, tripping, or slipping?

· Is there a chance of being hit by or against an object?

· Are there materials around that could burn or explode?

· Are there materials that could create health hazards?

· Is there a danger of electrical overload? [image: image3.wmf]
· Are emergency exists blocked or is emergency equipment out of commission?  
· Are there unlabeled substances in the work area?

These are the kinds of questions you should be asking, in your head, all the time.  And if the answers you get area answers that spell danger, you have to take the next step:  Either correct the problem if you can or report it to your supervisor so that it can be corrected.

Safety Procedures

Let’s look at others.

1.  Know and use safe work procedures.  The training you receive gives you the information and equipment you need to work safely.  It is your responsibility, legally and as a matter of plain common sense, to make use of what you know.

2. Avoid obvious unsafe acts – things like running through the work area or horseplay that jeopardize safety.

3. Keep the work area clean and uncluttered.  It’s up to you to see that your work area isn’t going to cause an accident.  That means leaving aisles and stairways clear, cleaning up spills, properly disposing of flammable scrap – eliminating any items or conditions that could create a hazard.

4. [image: image4.wmf]Report accidents, injuries, illnesses, exposures to hazardous substances, and near misses to your supervisor,  immediately.

OSHA requires the city to record and report any incident that results in death, lost work time, transfer to another job or termination of employment, need for medical treatment, loss of consciousness, or restriction of work or movement.

But our requirements go beyond that.  Near misses are especially important.  When we know about them, we can do something about the circumstances that created them before anything serious happens.  We may have to replace or repair equipment, redesign a process, provide additional training, etc.  But we can’t do it if we are unaware of the problem.

5.  Report things that don’t seem right even if you are unsure they are hazards.  This is especially important if you are working with hazardous chemicals, where symptoms that appear to be minor like a headache or red skin may be the first indicator of overexposure.  We don’t want to take any chances, and neither should you.  This is a real example of “Better safe than sorry.”

6. Cooperate with internal inspections and job hazard analyses.  These should be part of the safety program to keep a safe workplace.  They are to your benefit and need your help.

7. Follow the City’s safety rules.  They are not just made up out of thin air.  These rules result from a combination of government laws and regulations and the experience of many people in this company and this industry.  It’s been determined that they help employees perform their jobs in a safe and healthy way.

8. Look for ways to make the job safer.  There is always room for improvement, and the people who are on the front lines, like you, are often the ones who see gaps in the procedures or figure out a better way to do things.  We want you to help us improve safety by letting us hear your observations and suggestions.

9. [image: image5.wmf]Participate in safety training.  That doesn’t just mean showing up.  It means paying attention, playing a role in discussions and practice sessions, reading materials, and asking questions.  It means applying what you have learned on the job, and helping other workers when they are unsure of what to do.

10. Treat safety as one of your most important job responsibilities.  Your job is not only to perform particular tasks and get particular results: it’s to do those things safely.  We really mean that.  The safe way is, in the long run and sometimes even in the short run, the most  effective way to get the job done.  What, after all, could be more inefficient than a job that results in injury or illness, fire or explosion?
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In wrapping up, a safe workplace is a combination of the efforts of management, supervisors, and employees.  No one group can do it alone, but together we can create an environment that doesn’t hold a potential accident or illness around every corner.

There is no way to absolutely guarantee safety every moment of every day, on the job or off it.  But a combination of training and experience makes it relatively easy to identify on-the-job hazards and protect ourselves from the dangers.

Because you are “out there”, working with the equipment, materials, procedures, and protections, you’re in the best position to see that they really do promote safety – and to do something about it if they don’t.

Now take the test for credit!

