Behavior-based Safety – We are all in it together!
Guess what?  Behavior-based safety is for all of us!

It doesn’t always come to mind when we think of workplace safety, but our own behaviors play a key role in keeping us free of injury. [image: image1.jpg]



Think about it.  When you drove to work this morning, you probably took the time to put on your seat-belt, a safe behavior.  Why did you do that?

Chances are, either you did it because it has become second-nature;

 or,  you did it because you didn’t want to receive a traffic ticket for not wearing it;

 or,  you did it because you know it is the safe thing to do and you see the value in it;

or,  you did it because you wanted to set a good example for your children who you were dropping off at school.

But what about that time a few weeks ago, when you were just moving the car up the street, so your spouse could back out of the driveway.  

Did you buckle up then?

Or, what about the time when you were a passenger in your co-worker’s back seat.  Did you buckle up then?

Let’s take a look at those behavioral issues and explain how they relate to safety at work.

Let’s define “behavior”.
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Behavior is complex and it is influenced by many factors such as attitudes, beliefs, experiences, environmental factors and consequences.

Behavior Influences Safety

Unfortunately, we often let factors – whether outside or internal – influence our behavior in a negative way.  Where safety is concerned, this can be fatal. 
Take for example the case of John, a maintenance worker.  John hadn’t gotten much sleep the night before because he was up late with his sick child.  It was nearing 3:30 in the afternoon and John really wanted to go home and just had one quick job to finish up.  It was an easy job – one he had done many times before.  So, he decided to save some time and skip the normal procedure to tag/out the energy source on some machinery before working on it.  Unfortunately, this “saving time [image: image3.jpg]


event” cost him a finger.
All of us must stay diligent in using safe behaviors at work.  We shouldn’t pick and choose when to use safe behaviors.  Regardless of the outside or internal influences, we need to follow proper safety procedures and polices. 
Why Choose Unsafe Behavior?

Do we choose unsafe behavior because it helps us do something quicker or easier and perhaps we don’t even think about the result of our choice of unsafe- behavior.

Take for example speeding.  How often do you exceed posted speed limits?  Most people do speed at some point  as it does help us get where we need to go faster! [image: image4.jpg]



How often do you go through a yellow light and it changes to red?   We are in a hurry to get somewhere!

And, most times, nothing bad happens…at least not on an individual basis.  We may speed many times without ever getting a speeding ticket or having an accident, but…

It Only Takes Once!

It only takes once for our insurance rates to increase, or worse, for us to have an accident.  And what about all of the other drivers’ who are speeding at a given time…say, at 5:00 p.m., on a Friday afternoon…do you really think none of them had an accident or a speeding ticket on this occasion?

Safe Behaviors at Work
In the workplace, we do have more than one person who could perform an unsafe behavior.  The odds are against us.  That is why we all must focus on safe behaviors at work all the time!  This is an important point to remember!

What are those safe behaviors you are responsible for while on the job? 
A few of them include:
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Complying with the safety rules of our department;

· Reporting injuries immediately;

· Reporting hazards;

· Making suggestions;

· And all of us getting involved in safety activities!

Complying With Our City’s Safety Rules

Complying with our City’s safety rules is a major responsibility.  The rules are put in place for your safety.  And just because you have done a job a thousand times, without getting injured, it doesn’t mean the job is any less hazardous (remember the earlier example about John).

You need to be alert and follow safe procedures at all times.  It only takes one time to cause a severe injury, so follow established safety rules and if you have questions about a rule, ask your supervisor for clarification.

Report Injuries Promptly!
Reporting injuries immediately is another major responsibility you have.  If you ignore injuries, you are jeopardizing safety in numerous ways.

First, you are not getting the medical treatment or diagnosis that you may need.

Second, you are not bringing to light a potentially unsafe situation that your City Department should address, which could lead to further injury to you or a co-worker.

And, lastly you are putting the City at risk of violating recordkeeping and reporting laws that the City is required to maintain.

Report Hazards!

Just as you need to report injuries timely, you also need to report any hazardous situations that you might see.  It is easy to assume that someone else will report it, or “it’s not my job!”  But the fact is, someone else may not see it or report it.  Remember, it is all of our jobs to report any hazards we might see! [image: image6.jpg]



For example, a maintenance employee notices that a container, which has a chemical agent in it is not labeled.  The maintenance worker may know what is in the container, but a new employee coming on the job doesn’t know what is in the container.  There is a potential that this new employee could be injured because he didn’t think the container was hazardous.

Make Suggestions!
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Another responsibility you have is to make safety suggestions.  Those people who are on the “frontline” so to speak, those who know the job better than anyone else, are those who can make safety improvements.

When you see something you think could be done differently or made better, bring it to your supervisor’s attention.

Get Involved!

You are also responsible for being involved in safety activities.  Whether it is training or voluntary participating on a safety committee, or a safety talk, you need to get involved!  The more you learn about safety, the more you are exposed to safety information.  The more you are exposed to safety information, the more you will keep safety in the forefront of your mind!

Observation!

Another area where you can get involved in safety is participating in job observation or job safety analyses when you have a chance.  The City of Helena does not have a formal program, but all of us, can participate in an informal way!

What is Behavior-Based Safety?

The first think you need to understand regarding behavior-based safety and observation is the definition of behavior…just what are we talking about?

By “behavior,” we mean observable actions…not attitudes.  We are not trying to change attitudes.  And, in fact, attitudes are not so observable, so we couldn’t focus on them if we tried.
But, behaviors are observable.
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For example, wearing your safety glasses is an observable behavior.

Lifting properly is an observable behavior.

Using lockout/tagout is an observable behavior. 
Getting a ladder is observable.

Behaviors are also measureable.

For example, you can measure how many workers were wearing safety glasses;

How many times someone lifted correctly;

As a passenger in the vehicle, how many times the driver exceeded the posted speed limit or rolled through a street sign or started through the intersection with a yellow light.

And because behaviors are observable and measurable, they are manageable; in other words, we can influence them.

The way that each of us influence behavior is another part of behavior-based safety.  To understand this, you need to understand two other terms:  Activators and Consequences.

Activators

Activators are people, places, signs, and so on, that are in place before a behavior is performed.  They point you toward a behavior.
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For example a speed limit sign is an activator.  It “conditions” you to put your foot on the brake (which is a behavior).

Consequences

The second term is consequences.  These come after the behavior and influence whether or not you will perform the behavior again, avoid it, change it and so forth.

Consequences are the primary means to influence future behavior.  For example, a speeding ticket is a consequence of driving too fast (“driving” being the behavior in the future, you may drive more slowly, (which is a behavior modification) to avoid another ticket.

Another example of consequence, is receiving a “pat on the back” from your supervisor for a job well-done.  This recognition makes you feel good and appreciated.  Therefore, there is a good chance you will want to perform the recognized behavior again!

Positive Reinforcement[image: image10.jpg]



The “pat on the back” is a form of positive reinforcement and it is the type of consequence that behavior-based safety focuses on, because it is generally the strongest type of consequence in terms of influencing future behavior.

Observation and Feedback

Behavior-based safety relies on YOU as the observer and person providing the “pat on the back.”  You provide observations and you provide the feedback.  The City of Helena does not have a formal program.  But each of us can participate in an informal way.  
Basics of Observation[image: image11.png]&
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To give you an overview of a formal observation program, you would be given a list of safe behaviors to observe.  You would spend a few minutes each week watching your co-worker perform a task and you would observe whether he or she is performing their job with safe behaviors listed.

The safe behavior checklist is developed through thorough analysis, using input from many different company personnel.  The checklist contains identified safe behaviors for given tasks.  For example, a safe behavior checklist might contain items such as “put on gloves”, “set up ladder,” “bends at the knees when lifting” and so forth.

Therefore, you are not going into observations blindly.  The safe behaviors have been identified and are listed for you.  As mentioned earlier, the behaviors on the list are observable, so there should be no guesswork on your part.

If you have done the job and you observe that the job is not being done in a safe manner, bring this up, first to the employee who is acting in an unsafe manner, and if need be, talk to your supervisor.

Before you conduct an observation, it would be a good idea to review the checklist to , make sure you are familiar with the items listed.  You would also want to make sure you were wearing any necessary personal protection equipment and keep it on during your observation.  

In a formal program, before you conducted the observation, it would be a good idea to ask the co-worker for permission to observe.  Ensure that you are located in a safe area to conduct the observation.  Be aware of moving parts and other hazards and stand in a safe location.  Make sure your presence does not jeopardize the co-worker’s safety.

During the observation, you would watch the worker perform tasks and compare them to the behavior checklist provided to you.  Skip those checklist items that are not applicable to the particular task.
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When you finished the observation, you would give the co-worker feedback on what you observed.  Hopefully this would be positive feedback, as in “great job!  You performed all the behaviors on the list, including using the correct tool, maintaining a good posture with arms close to your body and your wrists straight.”

The ultimate goal here is that when a co-worker is recognized for using safe behaviors, he will repeat those behaviors later.  Remember, this is called positive reinforcement.

Again, the City of Helena does not have a formal Behavioral Based Program, but all of us can do our part to ensure safety!

Unsafe Behavior

What should you do when you observe an employee not performing an identified behavior?  

You should inform your co-worker, but do it in a non-judgmental way.  The point is to reinforce what the desired safe behavior is, but not to be critical.  If the co-workers offers information on why the behavior was not performed, then note that.  

Remember, observations are not used to punish, but to make safety improvements and to assess the City’s safety efforts.

In a formal program, reports would be turned in to the safety committee.  Names are not usually recorded on the checklists.  The purpose of turning in checklists is simply to measure the process and identify behavior trends and possible interventions. These observations are not linked to any discipline measures.

Casual Observation

Beyond any formal behavior-based safety system, you can use the same general principles to observe your co-workers casually, while you are going about your work routine.

If you notice someone working safely, make sure you tell them about it, being specific as possible about what it is you observed.  For instance say, “I noticed you inspected that ladder before using it!  Great job!”  Or, “did you know that you can do that an easier way?  Let me show you.”
Being Observed
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Equally important to observing co-workers, is being observed yourself.  It is important you learn how to be observed in a behavior based safety system.  You shouldn’t be afraid or embarrassed to be praised.  Embrace this feedback.  When a co-worker or supervisor tells you that you did a great job, don’t brush it off as a big deal.  In addition, to taking credit for a job well-done  you want to make sure that you are not discouraging co-workers from observing or giving you feedback.  If you brush off the praise, they may be reluctant to give feedback down the road, feeling that they may have made a mistake and praised you for something they should not have.

So, thank the person for their positive feedback and keep up the good work!

As challenging as it may seem to accept positive feedback, it can be even more challenging to accept corrective feedback.  It is very important that you accept it the right way.  Your co-worker is simply doing what is asked, and trying to ensure your safety.  Remember, they are not judging you.

Another thing to remember is that corrective feedback is not personal.  Everyone is likely to receive it at some point…and that is what makes behavior-based programs successful.  We should also keep in mind that the observer is using an objective set of behaviors that the city has defined as a safe and that the observations are not based on opinions or subjectivity.

By all means, if you receive corrective feedback, discuss it with the observer.  The more information that can come to light regarding why a safe behavior was not performed, the better.

Hope you will get involved in safety awareness!  

Now take the test for credit!

