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Safety Committee Minutes
The Safety Committee met on Wednesday, December 11, 2013, at the Wastewater Interpretive Building.

The Safety Committee Members present were:
Ray Chapman - Wastewater

David Johnson - Parks

Morgan Maynard-Dixon – HR

Carrie Hahn – Admin Svcs

James Fehr – HR
Jeff Gerth – City Shop

Wayne Helmbrecht – Water/WW Utility

Eric Sinclair – Solid Waste

Carl Gibson - Streets and Traffic

Those Safety Committee members absent:
Keith Simendinger - Fire

Matt Schmidt – Community Facilities

Jason Fladland – Water Treatment

Tim Nickerson – Parking

Maggie Brownlee – Police
Other guests:
Ben Brouwer; Health Educator-Built Environment with Lewis and Clark County Health Department
The meeting was called to order at 10:30 a.m.
Minutes:

The minutes of September 11, 2013 were reviewed and approved.
New Business:

Ben Brouwer from the Health Department was invited to speak on the work done with the City (David Knoepke in particular) on the Greater Helena Area Transportation Plan.  

The safety of our employees and the community was addressed with regard to pedestrian and bicycle traffic.  After his presentation, feedback was given regarding the Davis Gulch “bottleneck” area, the Centennial Trail near the railroad tracks on Benton and general education and awareness for drivers.  Ben, or his co-worker, Karen Lane will return in March to discuss safe travel behaviors for pedestrians, bicyclists and motorists.  There have been 20 bike/walk fatalities in Montana this  year; a significant increase.
Follow-up:

Solid Waste Laundry:  Eric reported on the Solid Waste Dept. laundry issue raised at the last meeting.  There is a washer/dryer at the City Shop that Solid Waste can use to clean their soiled clothing.  The problem now is finding the time and employees to take the dirty clothes to the Shop for cleaning.  It would require a ½ hour trip both ways and either wait for the washing/drying or return later to get the clothing.  

The Committee felt this was a step in the right direction, but that this wasn’t a realistic solution.  They asked Morgan to check with Gery Carpenter about if it was feasible to have a washer and dryer installed at Solid Waste.  Morgan did speak with Gery after the meeting.  He said the water and electricity isn’t an issue, but the sewer may be.  It would more than likely require the washer and dryer be set up in the employee breakroom.  Action:  Morgan will forward the request to Pete Anderson for further review and report back to the Committee.
AEDs:  Carrie asked if there had been any action taken with regard to the 2 AEDs in the City-County building.  Morgan said, that yes, David Knoepke had done some research on getting them up to “code” and in good working order.  She said it would roughly be $900 for a 5-year duration.  Carrie asked if it might be a better idea to get AEDs “for dummies” which are new and fool-proof.  Action:  Morgan said she was just waiting for Troy to be back working and would be setting up a meeting between herself, Troy, James and ask David to attend.  She will report back to the Committee.
Safety Training; work time or personal time?:  Carrie also asked if training that occurs at lunch time is considered work or personal time.  James said that it depends on the content of the training.  Normally a training that is Safety related or will enhance the employee’s professional growth (such as Stress Management or Emotional Intelligence) would be work related and work time could be used to attend the training.  A seminar at lunch time presented by the Credit Union on Identity Theft or a Wellness presentation, for example, would be personal time and the employee would be asked to flex their schedule or use lunch, comp or vacation time to attend.  Action:  Morgan will note in her All-Employee e-mails regarding trainings which are “work related” and which are “personal” and James will speak to directors on this.  This should provide consistency throughout the City.
Certified Flagger Training:  Wayne and Dave asked how they could get this training for their employees.  Carl said that Ben Sautter scheduled it for their department.  Action:  Wayne and Dave will discuss this with their supervisors and recommend that Ben be contacted to get information on the Certification.

Safety Survey:  Morgan handed out the results of the Safety Survey.  She pointed out a few observations (i.e., 48% of those completing the survey said they didn’t know who their Safety Committee Member was and 8% of those were managers/supervisors.  31% felt that Communication was needed to improve the Safety Program).  Morgan reiterated that it’s the Safety Committee members’ responsibility to bring up safety issues to their departments, bring safety topics to their meetings, to help their co-workers use the intranet and find trainings on-line with our new Summit Training Program.  Action:  The Survey was taken by members to review, spend time on and e-mail Morgan their comments and suggestions.  
Next Meeting:

The next meeting is scheduled for TUESDAY, March 11, 2014 at 10:30 a.m. at the Wastewater Interpretive Building.

The meeting adjourned at 12:05 p.m.
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