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TEAMWORK!
Whether it’s on the football field, the basketball court, the baseball diamond, or the ice rink, teamwork is a beautiful thing to see.  When players work as a team, they usually win.  When they don’t they often lose.  The same is true on the job.  When employees work as a team, everybody keeps safe.  When they don’t, accidents and injuries occur.

So if you want to have a winning safety season this year, read on for helpful tips about how to have a first-place safety work team that always plays it safe on the job.

Qualities of a Winning Safety Team

There is a difference between supervising a group of employees and supervising  a team!  There is a big difference between a group of people who happen to work together and a team that works together.  Here are the essential characteristics of a team:
· Shared mission.  On sports teams, players focus on scoring and winning.  On work teams, employees should focus on identifying hazards, working safely, and preventing accidents.

· Commitment to same goals.  To keep safe on the job, workers have to understand safety goals and commit to achieving them.  Everybody has to work together toward the same goals to achieve success and prevent injuries.

· Participation.  Effective team players do not sit on the sidelines or on the bench.  They get in there and do their share to help the team win.  The same is true on the job.  Employees should get involved in safety programs and work to improve workplace safety.

· Interdependence.  Team members depend on one another to identify hazards, follow safety procedures, and prevent accidents.
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Communication.  Because team members are interdependent, they are constantly communicating, sharing information, giving warnings, reinforcing safe behavior and talking up safety.

In order to have an effective safety team, these qualities need to be installed in each member of the team!

The Team’s Coach  
Even though a coach doesn’t actually play, a good coach is the heart of any sports team and that is true of a workplace safety team.  Coaches set goals, they motivate and support !  So, for a winning game plan:

· Employees need to get fired up about safety.  Safety must become a priority.  Safety should be talked every day and safety meetings need to be held often to discuss new information, problems, and/or solutions.

· Top-notch training and information needs to be provided.  Demonstrate, discuss, practice and review.  Drills, skill building and knowledge transfer will mold raw material with potential into a tight-knit team that has what it takes to execute safety procedures and prevent accidents.
· Equipment.  Football or hockey players are not sent out without pads and helmets and a safety team should not be sent out without all required PPE and instructions for proper use.

· Everyone get’s to play on the Safety Team.  Everyone can participate on this team, whether it be in hazard detection, problem solving and/or decision making.  Everyone has something to contribute to a safer workplace.

· Suggestions.  Employees know a lot about their jobs and if they have been trained properly, they know a lot about safety, too; Therefore they can contribute ideas for making their team have a safer environment.

· Encouragement and Correction.  A coach’s job is never done.  A coach is there on the sidelines to give their team positive feedback for safe performance and to correct unsafe acts!

Rookies

New members of the safety team should get involved from their first day on the job-especially since statistics show that the first few weeks on the job are the most dangerous for new team players.  Don’t be sidelined by an accident before you get a chance to make your mark.  Safety orientation should cover all the following:

· Safety policies and emergency procedures

· Workplace/job hazards

· Safe work practices

· Required PPE

· Proper use of equipment

· Safe Lifting

· Safe housekeeping rules

· Workplace security procedures and systems

· How to report safety problems/emergencies
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To have a winning team, you must train, train, train!

· Access training needs of the team.  What safety-related skills and knowledge does the team need and which team players need to be trained.  Everyone needs to be involved.
· A training schedule should be maintained so that any team player who needs training will be available to attend a training sessions.  The training sessions should be looked at for content, objectives and training points.  Training should also be interactive.  Participation enhances learning and increases the chance that information and skills will be transferred to the job.

· Handouts such as checklists, lists of key training points, or steps in a process to ensure knowledge transfer and improve safety of the team should be distributed.
· Follow up.  Performance after training is a must!  Should performance start to slip, get back together and retrain.
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Being on a safety team and even being a coach is a hard but satisfying job.  Just knowing that your team players will go home safe and healthy every day is a great reward for all.  Keep in the back of your mind about the expenses, lost workdays, and other problems that can be avoided when the team has an accident. 

When the Safety Team wins, everyone wins!  Congratulations!
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