Labor Management Committee Meeting
City of Helena Police Department and MPEA
911 Conference Room
February 10, 2015

Attendance:  LMC MEMBERS—Bryan Backeberg, Dan Beadle, Dara Wood, Pete Callahan, Curt Stinson, Ken Wood; FACILITATOR—James Fehr; OTHERS—Bob Chatriand, Kathy, Kroll, and Morgan Maynard.
Introductions: Morgan and Ken were introduced.  Morgan will be the meeting scribe and Ken will be a member of the LMC for management. 
Bylaws:  The group reviewed the previous set of Bylaws and the draft versions.  The “Mission” statement was approved.  “Representation” was reviewed and clarified that there will be three members from the union and three from management represented; each with an alternate, as well as HR.   There will be a minimum of two representatives from each group to establish a quorum. The facilitator asked for comments or thoughts on the remaining sections of “Meeting Schedule and Locations,” “General Guidelines” and “Changes to the Bylaws.”  Minutes will be available within two weeks for review, possibly posting them on the City Intranet.  There was a suggestion that agenda items not addressed be added to the next agenda by consent of the parties or put in the “parking lot” for further discussion.  The Bylaws will be reviewed at least every three years.  The group said they were “thumbs up” with the draft version of the Bylaws.  The facilitator will distribute the newly revised and adopted Bylaws to all.  
Problem solving process:  Discussed the process that was agreed upon to bring out issues.  Stories, were a way to frame the issue by giving each side an open-floor to discuss the details of each identified issue, without interruption by the other side.
Issue 1:  Dispatch Scheduling
Union: The shifts to cover dispatch have traditionally been bid on based on seniority. They have normally been the same days off. You bid a specific line and everyone looks at seniority and everyone bids on a line. The lines have typically been the same days off (Example: Line 11- Tuesday and Wednesday off); at least since 1989, Dara reported. People scheduled lives around certain days off—recent bid schedule (January 2015) had schedule with eliminated lines from past schedules. 

Recently lines were added to the schedule that were not biddable by senior dispatchers.  They were set aside for probationary employees.  Contract says senior employees have first choice on lines. July 2014 schedule dropped minimum staffing to two employees for afternoon shift on two days. January 2015 (suspended schedule) proposed Wednesday afternoon shift to have two dispatchers only. Wednesday afternoon is a busy time due to city/county events and Alive at Five going into summer months. Sunday day shift is typically a much slower day.  The January 2015 schedule increased staffing from two dispatchers to three. There is a general concern over the level of staffing of dispatchers. Graveyard staff are required to find a replacement to cover for them if they need a day off because there are often only two people scheduled. Also on graves, with only two staff, there tends to be limited ability to step away from the terminals. Just because call load isn’t there for graveyards, they shouldn’t be understaffed.

Management doesn’t offer the option if we are at the minimum staffing of two, to post for overtime by adding additional staffing to busy shifts (ex.; fairs, rodeos, New Year’s Eve, 4th of July, etc.).

Management: The schedule has been adjusted to maintain efficiency of operations and trying to keep up with workload. We haven’t been up to twelve dispatchers for some time.  Management tries to balance personal life with work life. Changes to the schedule were based on filling shifts, not lines. The Contract speaks to bidding shifts, but doesn’t speak to bidding lines/days off. Adjusting lines due to staffing increases/decreases has occurred for a long time. Shift lines come and go in a shift bid depending on staffing available. Staffing fluctuates. Employees have been victims of “being stuck on a shift” and not having access to training.  

Schedule changes aren’t done out of malice, but are done to run operations. We were at overtime budget for FY15 in December with six months to go. We are probably the only section that has given overtime to cover the vacations of others.  For the past twenty years we’ve operated that way.  We just had approved a 15th position from the Chief and we had tried to get to 14th for quite a while. Management considers a lot of things when looking at staffing/schedule. Schedule changes are an attempt to make what we have been doing, better. There weren’t schedule changes made, there were line changes made. The contract says “dispatchers may bid for shifts” not lines. Not changing any lines, days off, probationary employees, does not give us the ability to operate the schedule. If you can’t move lines, you run the possibility of not having staffing for scheduled shifts (0 or 1 on duty). There are concerns over employees being stuck on a shift for years with no option to move. The schedule is not conducive for recruitment, retention and fostering employees.  

Probationary employees historically completed their training and fell into the shift bidding process. They would then be stuck on a graveyard shift for a long time. Newer employees who work on one shift right after training, tend to be exposed to certain types of emergencies, then when they need to work on another shift, they struggle with the different types of calls that they had limited experience with. Probationary employees serve at the pleasure at the Chief. They have to be fit for duty. Are they fit for duty if they miss supervision and struggle with their job?  There is a benefit on the management side to have employees well-rounded with experience working all shifts.

Pete explained the January 2015 shift bid had lines for probationary employees with days off during the middle of the week. They would rotate between shifts every 6-8 weeks. Rotations stem from police officers being rotated between shifts to increase their exposure to different types of problems. Thinking about the schedule and staffing; someday we may have supervisors on staff.   We have thought about supervisory staff on each shift for the future.  Normally we have a senior/experienced persons on each shift.

The meeting came to a close as it was 5:00.  Both parties agreed to meet again on March 10 from 3-5:00 at the same location.

[bookmark: _GoBack]The LMC will continue to use interest based problem solving to discuss the issue of scheduling at the dispatch center.

Meeting adjourned at 5:00pm.
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